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lations to overcome the objection.
It cannot be said that Kitchener was ignor-
ant of the arguments on both sides. As he had
never held a command of any kind which
brought him into touch with the Auxiliary
Forces, it is curious that he did not consult
those Generals who were serving at home at
the time. Some of them offered advice, and
it may be taken for granted that his colleagues
in the Cabinet pointed out the value of an or-
ganization which was already in working
order. But for some reason Kitchener decided
to build his "New Annies" from the very
foundation. His reasons are matter for specu-
lation. Partly, no doubt, they lay in his own
character. .Working on the gigantic scale he
had set himself, with his own unique vision
of what he wanted and was determined to get,
and with the strange incapacity he always
showed for sharing his plans with others, he
no doubt felt instinctively that the organiza-
tion must be wholly his own. Perhaps, too,
he had a sense of what might be called the
" publicity value " of the New Armies. A man
might resist the appeal to identify himself in
time of war with an organization which he
had refused to join in time of peace, and had
thought of (however unjustly) as a form of
"playing at soldiers/' But he would find it
much harder to resist the appeal to join an
organization created specially for him, on the
grandest model, by the most famous soldier of
the day. If Kitchener perceived this, he was
no mean psychologist
Several critics have suggested that as Kitch-